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Individual Performance Related Pay Systems in Britain

Koshi Endo

[ L&HIC

L, 7A YV AERBICBT Z2AFEEREORRIZONVT, 7AVWARECEREINIcfhe e
ZHEOPEMEERKILL, 20 9 SOREEM UL GEHEAR [1999: 2 E]), bod b,
DR T E AEREEITRIT 2 HAOEREFIIL 1980 FRBEoh b ZORKKIT 1980 &
(RORBABTLTH > T, 1990 FFRDZ R TIEAR L,

T, A XY AIBT HDAHEEHEOBRIKIIE D RDd, LIATAXY AT, |AEEEHE
&> THEMNIEEBDOHBIEEN H D455 ) % Individual Performance Related Pay(IPRP) &
PERZ EBE, ETDE, ZORWE, IPRP OFRIZE S RO, LV OHWIEWRZ D2 Y
TEB, £loA XY Rid, FHBHEIC L B IR O BAERIIZ L VRS LT, BACEME
ﬂf%to%®4¥DXK‘A$ﬁﬁ%§@wbwwﬁﬁﬂént®?%éo&ﬁék\%ﬂtﬁb
THEMGIILED L I RBBWUEBE L & o7-Dh, TAOOMHAITAKREVHRERETCHY, “hic
DNTESIRXRPRB YT LI LN, FRXOBMNTHS,

TTIRAFYIATH, ZOT =IOV TEHOFERGHERURAR L - IREEN N E T
TENTWD, FUL, KF—<OPEMBC. JhbCOMEICEN L, $-ERICLEL OXHE:
ENMETEL, LEP o TEBIX TR, WELEZINLOTRICEE LTEELLT, o7 —<ioiE
Lz, FEAARTH, ZOF— 20 TORFRELEKDOWL 22N, T TIRAIFTFEATWS, 72
&, AIEF (1990 5 5 2] ANTTUE—RE[1994], B Ak— [1994a, 1994b], fRRFE[1997: 222-225]
THDH. TNLEEFOURTHENENT I Ao EFHOMITIC, AR/ THREA Lk,

T ZOEIBRWMRT - OWTEL, BHIOA XY RV B A F Y XAREOFHECLE 2R
LIcHE,. Wha 74—V Y —7AEREDLODTHETHS, LOLAT—~OMEHMDOI b
T, ZNEESOCIEERTE 2 b00, RRMIZIIEHRTE 2ok, HAZH LV, RBE

TR E IR
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B2, O XY AZBTBEATRDEVITFRICTES N TV DD T, ZTORRATEBTCENIT
ENTHD,

s, WERANRL L, FRIOTRIL, BB TRE CIEE LBIROERRD S 2 i1iThbhicn T,
FROHMEMRBEICL ESNWT, ROBREMZH I LiZb, B, AKRBIOT A Y WEREDOY
WEMBIC OV TORRICELCHEFLCELLOT, TOWRERILOERTH D,

1 EEFEORIK

AXY RZBTHETHER, FOREOEREZZETHDHON, Fx RBENERESNTETE
D, Db TH 1990 EFE[RICRBD L, ZHOBERERINT-, FOPME, TNEFTAATENX
himZ &a7e<, LML, TOEFZ2ILLLDTHEBEOWS 21 EHALL I,

1-1  Workplace Industrial Relations SL'Irvey, 1990

BN, WEROLEHEEREL OrIWEOERTH-T, i, Lok bASUMETEHOBI HH
BEOFBREZHBANLE D, FHid Workplace Industrial Relations Survey, 1990 OFEEETH D

(Millward et al. [1992]) . Z OFZIZ, ACAS AR PEAFHEBA AR L 4 — 0 R > TEH S 2 b DT,
1980 4F & 1984 EICE M SN EHRALFAED 1990 21—V a VOB, b H D, TR ETEIL, S
LA DFERBRIZEM T 23 EHE Chote, TROHFEBAOPIZ, HEIZODVTOHEMNR LT
MTLBRETEY, T TABFEERMEDENEIOWTOREREENEONDI I L ER-T-, AHE
EHEOBARBGREIZELEZ 5 X 22552 EBAX) ATHEABSATW b, ZOHEEMNRE
IEETHRIZDOTHA I,

O L SN HEBT, RELEREBEAFEREALMMUEREY L bICED, &b,
AL LIE VKIS W T, ZOEHERPTREND, HHEOXKEZEHR LAV L1z, BED
BRI CIEDE ) BEXONAEVAR, 1% U ADHHEECTHELIE LIEHSD L Th5,

B -1, A XV ATERIN T HHIBBEHIEDOHESFETH L, RBHEREK 1-1 . R4
ERER L AETMEERSZIEN L TR,

M 1-1 10Xk B&, AFEEHECL > TEMELBEDORRICRERH B LEBRERIE, 20H0H
O Merit pay TrRENTWS, THEAFEEESLIFATEI 9, TNREHEHERD 34% KA
PRTVD (b)), RXOF1TEIF) . AROFEIFNEXTILATW &, HEEOBHEMNZ, ¥
REBRRRDZ LBDID, EEFHEORRENRKDE, TOPTH, BHENEVE ERE LK
W (RO 2-41T) . )7, FHEHEHEFLEMEHR - FHEEE CTHERENS Y (MXKOFE5-91T) ,



L PN W 2 = 0 AT R
B&1-1 RBHSHEOHMENE (BER. 1990)

Table 7.20  Types of incentive paymcnf by occupational group, 1990

Percentages

Establishment,
Any Individual Merit Either  Group organization Either Un-
incentive PBR pay (a)or PBR bohus {¢)or weighted  Weighted

pay @) ) ® 1] (@) @ base base
Any employees 52 217 34 45 12 6 17 2041 1970
Unskilled manual 28 12 10 19 <19 4 13 i269 972
Semi-skilled manuat 34 19 16 28 15 6 2} 1018 691
Skilled manual 47 22 22 34 15 4 19 1133 722
Clerical/admin /secretarial 38 11 31 % 3 5 7 1603 107
Supervisors 42 15 32 37 5 2 7 Hss 525
Junior technical/professional 40 16 29 36 4 3 7 1157 672
Senior technical/professional 40 15 3 37 3 4 7 1097 616
Middle/senior managers 51 21 40 46 [ 6 11 1343 722

Base: establishments with S or more employees in occupational group and reporting on payment methods

TE . 38 .
EDX B RETH/ AAHESRE @)/ AFETREW/ @rOOELLM
/o SERUISEES RS ()/ FEELBMEOR-T2W)/ N EE5n/
#p enEs
T EFEY; (Bh
RS EhE
BMHEHE
55/ ¥HE/ W
BT iRk
THROIERE, HEME
L oiEE/ EME
k2w U 4000 & BEERE
AT Millward, et al. [1992: 260]

HEBICE > THEMNEEBRDORBICRE D DHEEHE (BMAHESES) 3. BHROMED
Individual PBR(Payment by Result) C/RENTW5, ZOERIL, 2UEZERD 21%IcXIhbh T3

((@), MEFEOH1ITH2I) , TORGBEBEIH »OHDLOTHBA, FUREVZ &IC, 1990 ¢
LWV FREMATY TIL, ABEFEREIC L o THBIKEEOARIHRERDH HRGHE (NFAEE
BE) &b, WRETH- TS,

bodb, EEFEHEICBN T, HREICL > THAIKEBROFH{IBRENH DB ERE BA
HASEE S 4) DRI 12-22% T o TE <. AFEEHIEIC & - TEAEEBORBICEER S D
MG E (ANFEEEE) OUREE IJIFFLWKETHS, Sbic, HERI/A—TORMBIT (F
b, WHEREOIBI. TR MEBIC Lo THRENHSBEBE (REERESE)
Group PBR TREMNDH ((c), RROF LITH 45]) . ZOAEFEHHICHT HERET 10-15% T
boT, ENRY ORIETH D, BALKEREOERETHD 12-20% & . FIREEE K LOWRIE

7
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ThD 10-15%i%, BT L IIEHEHTIRERNEL, BHFORBMAFHOREL Y b, EROBERER
PToEWHELRZLEbNS, LL, BATHAHB THNLESESOEREN, A XV R
DEFESBF CRAPRYBIIHENIEEMD I ENTED,

I TR LR, TOABARDOFFLERESRLDINOTHD, HETH, K
HEROKEROEAT & Btk ¢, INEkEES (BALXSESLHAKIRERELHDETEITND) O
URFERKELELLEZEBMON TS, BANIMYIEER LT, BEBERERESTMEL
f-DOThHD,

bbb RRIERENC L, BAT 1040 FEOREZEICKS T A HERESREL BRI NFHEL
RBTHDE, RETRE, BUEFBHED 26.65%. HF@HED 5L 6%BICEM SN, bob b, ¥iE
PICHRIZENKNEL, LEAEFEBTETIE, B T0% X 29.90%THY . HRLETIEEHE
4,66% 4tk 64.24% CHhofe, FRLTHENTHD E, Z0O 2. 4%IHESEEHER D> (RRIE
HEE [1966: 79-80] ) o & ZAMLEERICE S & B0 1949 FITFRERICB T 5T #FE D 44.7
%I & AT & IBIFFIRE Th o b OO, ZORIIMA LooF, 1970 I 12.3% Th ~ 2,
Fio, HEEELPRELAICEDBHEL, 1970 F I 1% BIIET Lz (ICHEFR [1993: 19]),
gk, HERESOERERBHELILOTHS,

IDX I, BETASERZIIT T, HEREEOERESEBT S L W) K& R EILE T —
DO, LEGEHE~OARBKOEATHD, KT b 77— (BEFEZEORETIIERR) 0F
BEIETH - ARFIN, AEFHEFICOEREND LS50 DTHD, ABHEEEIBFIC
LA EEHZ LI, UMOEEFBED, TLTHBHED, 2XWERTHo/, b ITH#
Va5 B, THRDLLAEEFHEERVA NI T —PREENTEHEICAZTRLEINS %, DI E
KU, TORBMBBRIERN, ARHOTERTHY . AEIGEFITEREBDBM o7, HoM T
W) EOLKBERLAEOI, Thi, HOOMMLEL BERFEER] Tho7bTHD (HGE
ARI(1995], ZHF--3<{1994]) ,

Nt &2 FHERB LR Z 8L, WhWAHRNELE2FEHE LB LW T2 E®R L,
ORFI Pk & BLERD, HFARTBEESHETHVEERGEER THo1, 25T, WkEES
I MR (TR EECERBRLRET I BEAOZ L, HEHEESIT., HFE<OME> 2EIEI
BREARETHDEEOZ L LED) O—BTHHH., FHEEIX TBAKH) GEBHEORBME (G
REFIER R ) ZREILELARERETHIELEO L) O—HThD, £ LT BAK] . 1920-30
DTN Y A LDANFEEGE, Tb6, [R5%5) ° BMlE] 220 H§E OFEES
FEBATHOATFEEREZ, BALLT WV, HH BEEEERICBVT, BEYD TAEEEHE
WEASH, ZONEEERER, EHEEL L HIZ, BALEOBOFHEIME~bAKICE R Ui,
TOANFEEREZ, HNAZANVD, FE] OFMEREERT 5 ANFEEFRE ThH -7

AARTIE, HRSICE s CRMEEROFABIBEN D IHIBET O LHEEREN L, AH
ERRIEIC & o TEMELROFBIHED b DB EWE~OBERL, #- B KRB £ 10 TR

— 8 —
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REFFER] O—RBELTREETTAE, LI2H0, 20L5RELE LMol A4AFY AT,
1990 (FTh AR, EEFEHFICIT HHEERLEOERENBIIIHVDTH D,

& 1-1IZRS 9,

EDXIREETHh, BBKERHIMEEG. REDRBTHS (HROFLITH L) , L
o T, AFEEREIZ Lo THEMEZRORBICHENH DR EHEN 34% TH5H Z Lix, @i
WENPDDHUEEBRONTOR 65% (Thbb, 34% :52%) BAFEEFMNEIZL > TEHNEEROHE
R ENHHIEWEEL LD BN D, 1990 FOA XY AR WTIE, ABREEHEOL R EIL
TTCREWVEWSTEN,

1-2 IPM/NEDO Survey, 1991 _

Institute of Personnel Management (IPM) & National Economic Development Office (NEDQ) i
FE LT, 1991 HEICHIRRE 2T oy — bE L, B IPMIE, A ¥ ) RCEE 3 AEHHEHRD
FMERETHD, BRrRWHELZLEETDIE L LI, 2HEATTHEF-> T35, 0%, Institute
of Personnel & Development (IPD) & & Fr% 25 L. & &2 T, Chartered Institute of Personnel
& Development (CIPD) ¢ AFAH L IR o, ANHFHFEROEMEMEL LTE, A XV 2K KT
HhHDOEbLHLAA, I— vy RKOSEEEHED VD, F7- NEDO %, National Economic
Development Council ®IFF5EfE T 5D, National Economic Development Council iZA ¥V A DFRFH
R 43— AEFHULBRIEHTDO, A XY AOHNT - REF - THBESONRIBL TLRIEKRE
E LT AT H B, |

ZOWAEREREIT, RECESDNLMMME - B 2S5 LR E LT, %hBOD 1000427 v
br— N RHRE B L 360 O EA & RO Th 5, REERMELE & AKIPIEERHS
L<H%&@ofw6°:@%ﬁ@ﬁ%?éfﬁﬁﬁﬁjﬁ\kﬁﬁﬁﬁﬁmloT@W%%ﬁwﬂ
M ENH LB ERE (AFETHES) « UBREIZ L > TRMNEEEDFBRICKRENR D D05 Tk

(AR ER) | ERR TN — T OFABIHRSIC L > TREF H D 5EE (MIEHREES) |

DEHTHDBH. BYO TAFEEHEL &> CHNFERROABI BERHBBEWE Thbb
ANFEEFFGEFHEPHICHEI DL O>RRENTL, ZO/RKEE LT, AEREEOHESE. Tho
BRIz THNTWS, ol TAEREHREICX > THEMNEEBORBITEENL DB ERE] 1.
NOTIHEDT A Y HEKEE BRI Merit Pay & FEA TN 1990 FER O A XY X2 Tk Individual
Performance Related Pay (IPRP) & BESZ L MEV, ZOMEIET A Y AARKEICRL . 4 ¥V 254
DLDTHD, TOWETH. TAFEEMEI &> CHENGELRO FRICHERD SHREWIE
(PRP & BHTH A, & 5ic, LIELIE Individual %% L Performance Related Pay (PRP) & &Es
éhfw7oLtﬁar\ketﬁwéT%mmﬁWKmp&@A%ﬁéhrﬁf§\%humwm
I‘Eﬁ%fﬁ)%’)o :@%ﬁ%%’—:i:&éf\ 4 XY 2D IPRP 7&’«7};'07}()2? (Cannell and Wood[1992]) .

@ﬁrﬂm‘wm@ﬁﬁ@@@btk:éw‘wwo@xw%%ﬁbfwéo .
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®% 1-2 |PRP #EOBABH (1991 &)

20%
J
Revised

% | Organizations

1%

Extended Withdrawn

(a)
% | Organizations
20
11%
10
6% 6%
4%
1% 1% 1%
- — Schemes
introduced Revised Extended Withdrawn

(b)

M6r3 than 10 years 5-10 years . Less than 5 years

Figure 4. The growth of performance-related pay schemes for
(a) non-manual and (b) manual employees. N = 360

£ : % EEXIT non-manual employee [T TEXIL manual employee
Bhdd B/ &kE1/ GER) ks BEik/
fiedm o AR

HiF - Cannell and Wood[1992: 45]

3> LY non—manual employee DIFATH Y, KRUA M IZ—BICHUETEIEEZLTEN,
ROLEIZLDE, 10 LY LATHD IPRP REA SN LEIZET 0% - MBS 2% LY, 4%
Y ZZB D IPRP 1D, LR o TAFEEREIL, RVERST CRHFETHZLEZRLTVEES
Do . 5 AERMORPLRIZ, IPRP DB A - 8T - WARRA 2 S0 LAY 543 - AR,
ZNEh27%, 20%., 1% THBHND, TORFTB%B THD, Z088% EWVIFBEIIKRENEE X



HARETHAI L, 1BOEREHEDOA XY AZBWT, IPRP AV LIIAHREEREOLEENE L) o

B K FH R A AP

Ll EBERTDTHAS D,

RF D FEAL manual employee DIFAETH D, EEFBHEBICHUTHLEEZLTRY, T OLEEY
BHABCONTEH, RUA P T —RBEVIEFRENMENLODO, BHLERIRRH 722 B bhins,

B, IPRP 2V LITAFAEREL, ChOHEOMRENS UTEE (DX 2hlz/ 4T
845T) OFERIIHETRV, BTHLIL, ZOREREE
KR D TERET) ORI, WEDCEEES [UET) LERLIABEOLO, LoFEkThHS ),

EHITTHDETThHD, L35,

I4# 1-3 4L, IPRP OFEHEMHZEZ R L TV 5,

Table 7 Coverage of performance-related pay (% of |

B (-3 IPRP O);EFREEE (1991 £)

organizations)

Extent of  Private Public Manufacturing Services

coverage
All em-

ployees’ 28 3 13 30
All non-

manuals. 19 3 25 6
Some non-

manuails 21 37 22 27
All manuais 2 1 2 2
Some

manuals 7 8 6 7
Base 274 79 171 187

! Twenty-three organizations (6%) had no manual employees.

P

RIA EMEE REEE, AXEFY/ WER/ Y-rRE

F[ -

BEER
ERIA NI T —
—ERIA PTG

2 (EE) HEE

—& (%rE) HEE
Y vk

P @ Cannell and Wood[1992: 46]
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EBEft¥THDZE (MIKROFE L F) | FIA M T—RBOLEITERINDIDE, 47%DEZE - M
BThD, bbb, RUEEE~EN (28%) LIEEEFBETRDLLARTIAL b AT —O2MICEM
(19%) OfaThHd, KA b7 —BO—H~OHEM (21%) bMxd L. RMEXDKRY A bI
T—B~IPRPZEM T HZ LA XY ADBYOeE I THH L 2o TWVDH Vo TR,
LI ARAWHPATOEMIE. KIA IS —BO—M~OFEMICLLEED (37%, REXDOE 3 17
F2F) , NILERFTO IPRP EAPRBIEED IPRPEALVBATHIZEBRENRTVLE Y,
AEFBHEB~OBERIL, FUA M T—B~O@EARLOEE - T, 2RVEWVoTEY,
TRbLbbAEFHER~OBRBIX, ATA MAT—RBIEEELT, ARG ~EH I ERL
LCAEENT, EEXDRETHH I, ZORRIT, RMEETLALXRHTHLRERETH S,
BEELY-CRELHETH L, MEETERYAS "I T—RBOBZ~DBERB LV DITHEEL T,
Y-ERAETCHLEEBR~OBEANZ > (RROFE3IF - H145) . ZORROBMIETHS D D,
B L Y- U AR 3P HHAORBEL Y, HHNAONDBNIE ST, ZORRIIEER
DOTHDL I N TN, SROBELRFRBHATSHS I,

% 1-4 X, IPRP DBEAEREL, HEBIT AV — L2 ¥R RiRER LTS,

R 1-4 IPRPOEAR (E/HTIY—EEI 22—, 1991 %) _
Table 8 Performance-related pay by category of employee

and sector (% of organizations)

Category  Private  Public Manufacturing Services
Directors/

senior

executives 58 28 53 , 50
Management/ :

profes- .

sionais 66 34 o 59 58
Secretarial/ )

clerical ad-

ministrative 56 10 46 44
Process/craft .

ancillary 24 9 18 23
Base - 274 79 171 187

RO EMEEH, REIMGE/ AWM/ WS/ Y-oRE

=

mEd/ EE
EHER/ HER
fid/ WIS
Totx/BiE BE
S ¢

HiFT : Cannell and Wood[1992: 461
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1IPRP DBMBREIZONT, REIGELAXEMELRETHE. EOUEBNT A —TBWVTH,
REEENANEBH O 2 (FIZEEY (RROFH 15 5250 , KREEEICKT S IPRP O
A LA, RIEFTHITH IPRPOEALEREID b, ERLTNWDHZLEZRTTHS ),
LIAN, RIEEL-CRERETAE, BOZIZEAERY (BROFE 3T - 5 4 FIOLE) .
WAL EAOERIL, EFHECAAIhRRnEna s,

% 1-51%. IPRPOERER, ¥  HIEBHRELHERN T Y —NZA TR ZR LTV D,

% 1-5 IPRPOERE (¥ - AEIRBERERHTIU— 1991 F)

Tabie 9 Performance-related pay by size of organization and category of employee (% of
companies)

Number of employees

Category 250 0rless 251-500 501-1,000 1,001-5,000 5,001-10,000 10,001-25,000 Over 25,000
Directors/

senior

executives 41 49 53 66 42 45 45
ManagemenVt/

profes-

sionals 43 53 64 85 58 52 64
Secretarial/

clerical ad-

ministrative 35 38 54 55 46 27 45
- Process/craft -

ancillary 14 23 17 18 38 18 30
Base 37 53 59 106 26 44 33

U PEFERH
250 LLF/ 251-500/ 501-1000/ 1001-5000/ 5061-10000/ 10001-25000/ 25000
AR - '
MRty HEik
TR/ HFN
i/ WWHEER
Ttz A/8E BiE
VRIZ
HiHT : Cannell and Wood[1992: 49]

REENN D AR BIE, BFE - MEHBARAR o T, IPRP OFRENET D Z @D, L

STEWTHSHH, Thbb, % - MEEBEIX IPRP OERIEICERELRY, o TXEZH2H

HRERTHD, boddb, HERIK1001-5000 ADMRE - BT IPRP OFRIEN, TOMOEERYK

DEFOEREILAT, RRBEOHPOLICLRAD BEOH 1 5) . ThATERZONYE S

f EADHINE G % MEE b W b v, KOTSRS (Base DRIETRENS,

:@E%T@ﬁﬂf3w)@f\%ﬁﬁﬁwW&%iézabf%iéo _
COMEERIL, ¥ MERET IPRP OYREIEETITHS I Lo, BERRIHY, TH

13—
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ZRIETHIDOHBIER ~OEEOHEHHFRTHD, Thbh, TREIFERRCK T HHARE
Thd, BEOKZDLEDTHA I N, ZOFERBRIZOVT, FAEFITEELITo TN,
LnL, BAORIRE BT S E. ZOFPERHEREE DD TRIKIEN, LR OIXHEARTIE, AFE
BEEMEOWNEDL, SERBIZASIERINIZERMONTHDINDTHD, &2, FiF
BILBFER 8 FIEMEFRAREOABRBRCLIAE, 2&¥DLBY Thole (FHEBURHARR
[1996], BIfMX, EPEAR [1999: 4-5] KL D) . HE DB, GEREN/NILIRBIZONTAE
ETFELZE > TOWRWERZT ZRHBENEMT S, BXTHR, AFEEHERREECES
EEL, 20T, REBNIWVEEABERLE, FLEIEELS22HD, LHEHTEX LS, 225,
IOMBIBITHAEELIE, REAEDZ L THo T, LHEHMOMT BIREIZE EL TR,

¥R 5,000 ALLERZE 97 I%DEETHENRS S
1, 000-4, 999 A {3 96. SADEETHERH D
300-999 A{E3E 91. 25D LFETHIENH D

100-299 A 65. 8¥DEETHIELNH D

30-99 A4 ¥ 39. 9D EETHIENRH D
¥R 30 AL LAeEFEOF 49. 9% DX THIIER B D
YA XY AT, ¥ MBRETASAENEOEREICEELY T, BATIE, BET5H0T
HAHI e THIFHBBECHERBETHAS ), ZOFRBECE S 2 ENTELDE, AF—<5
KOWRBED—>TH5 LB, |

1-3 LGMB Survey, 1993

Local Government Management Board (LGMB) {X. 1993 EIC B FHW (Performance Management) & #
e b (Performance Related Pay) I 2OWTOHOTFT 4 — FRAEAZER LU, 2B, ILOMBIZ., 41XV &
DHTBATESICL > TR EN, A F¥F I R2EOHFBFONEZRETHHEBETHY, MFEUF
DELIWTHZ A P ANMEREROEMBEIC VT, AR EENT 2 L2 AME LTS,
LGMB X, € ?D 5 LIZHEILEM b Lo,

IOMBREEL, AT RET2— XD 449 HEFETFD 55 279 HIHF BT S REIZE 157
FROGHTHD, Thbb, BIERIT 62.1% Thsd, FAEIREN, WhITHIFAFETHIZ LI
BELLYL, ABAFHELLEIOLIHET, BATRIBLOLTHEIN, AXFYATHEL
LAV, -1 BETI-2 TR LEEABE L E-ABARR CAKBMEERY IR L LTVES, 20
i, TOI>LOMARNERZHBELIELDOENIEMNTES,

WENERTD TEETH 3., BUFEkTHhI-vXThh, ERTHR@EATHR, BEE
% L, OHIZ, TOERELXFETH L, THhdH, $ic T#HIHE) oFHIL. TEHEEA)
DERIBELY V7 S8BT L, Thd, THERE] OEREHVEVTHEN, AFEEHE
EOTEMNELEBEDOFRKRIIRENHHHEGHEE NFEERS) | HESC L - TENKEEDH

(i

7))
E

%o



MICHRERL LI E (BAHKEES) | HERI/NV—TORRICHERICE > TRENRD 1
gt (REtHkEmEe) ( 0O=FH280¢E1LhE S,

ZOREREFCLLEDR T, AFY AMFAFERO THBHEE] OWRRBE I o T Db Hh
X5 (LewB (1994)) ,

Bk 1-6 (3, T#3EHa5E) 2B CES L, ThZNOERIES . HHABAEO S LA FRITHRL

T 5,
B& 1-6 MEHREOHEBHNERE BHRXHBEET L4 KR, 1993)
Figure 5.1.1 Types of payment
80

L 70

8

5 60

5 50

o 40

E 30

B 20

.

0 . i .
Chief Executive Chief Officer Principal Officer ~ Senior Officer Scale 1-6 Staff
Grade
M 1ncrement Extra Inceemenis Cash Bonus (Not
depends on for High Consolidated)
Performance Performance
Appraisal
[J Cash Bonus B Higher % Salary Wl Progression Thru
(Consolidated) Increase New Salary
Range
.Y
7k

it - RhTEF O

s MARBEO VAN ERAbo ELEMT, AL & LT
THRERE) | . TATEEICL LS EHEA)
MaERA~R D NNFLR)
MRBefh--21 (oR-FREECLTHBENR Y, WM LRE)
MRER-FA] (MOFE-F2 &~ L TER)
T& D&V ERINE)
G ELV Yy O~D i)

HFT : LGMB[1994: 58]
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ek, THy) LEZLEHMFBEFORTHD, I3, HAABRDO VA FITHY
MANFEN 6 TA—FIZHHER TV D, ERICEN NI Chief Executive Aib o L HELN T L
A FTHY, BIZBHZUIEN-T, FLA FRTMB, Scalel-6Staff Bb o & bTRDI VA FT
»H D,

NI S BEREIEZ 7 7IHXBEIALTWD, BRZALTHLOERIT. RROTIZHLHAXL
i, FROFMRERTRERGECRBENTVARY, Fh, 4 X ) AHNHABEOHK G HIE
IZOWTIE, ZTRFEFETHRTEL LN THARY, LEEB>T, TOBRAXDAICHLEDE2 T,
K 1-6 DEMVBEETH A bbb T, ERIBETEILVDOEIEETHS,

[IEHRS ) BROI B, bo bk bEWVDIE, MOR-F R LI L THBEINRY, Ui T3]
ER-FR) ThHDH (BROIFH) . ZORRIX, 3XTHT A FILODWTHERETE S, LW0WH &
Db, THERE] FROTRTUI2NWT, 7 A FROBMOEERIZEAEFELRY, T20b
b J A FICE o [#RE5) SRS 5 2 Lk,

DWNTHENDIE TAFEFICL EOCEMEAR]  (increment) Th s (D 1 #EB) , increment
DR, A XY AOMBFBIAKAICAVWO 2 BEMGEL Bbhv, E—BEIEHMICEARBA R T
57 & &EWS B BN (Jones and Morris [1982: 125-126] . Ivanovic and Collin [1997: 122]) ,
LhbL, Zheé TmEBRB~HBFmMARE]  (Extra Increments for High Performance A 2 &
H) &OBEROEBWIMP, EbI12 TR SN HEINE] (Higher % Salary Increase %MD 5 FH)
L OBSROBENEIS, TRGEEL DhbRY, SROFERECTHS 5,

% 1-7 i, A ORKREMEE AL TS, EEE, BIE LICBT A EARB o RN BME T
oo, REL, BKEMESKEABOE A~ b2 EHZPTRL, £, ABES LA FTh
Do LLZ LA FB 7 U A FADICH S, TERIE, £5WUABCRNC, EBICZhbh D
BRAMMRTH D, REX, BXNMELBESVIBEOM S— L DL THRLU, RAIX. 2
BRIVALA N THD, L v A RS TFY VA FADIFIC 5,

RRDIBICE D &, RIELIZOWT DEFMBOBAEMEAIT., A FE2ébd, EAKGD 10 /35—
T RBNRREEEEDDEVSTEY, DI HThH, 5 1-10%DEMNEEE OBRIEM, 0.1-5%0
RINAR & OEE L D RRB 0L HicBbhs, bk, 10, 1% EOWME L OEE L, R0 ich

Do

— 16—
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REk -7 BEREOBKEME CBHLBAET L1 FHL 1993)
(EREEFEOFEMBRAKENE, TRIZRSHEEORRRRXIBINE)

Table 5.1.3 Maximum and actual PRP payments (numbers and percentages of PRP
authorities)

Maximum amount as % of basic salary

Grade
0.1-5% 5.1-10% 10.1-15% >15% Total

No % No % No % No %

Chief Executive 15 30.6 25 51.0 7 143 2 4.1 49
Chief Officer 19 322 28 47.5 8 13.6 4 68 59
Principal Officer 20 35.1 25 439 10 175 2 35 57
Senior Officer 18 40.0 18 400 7 15.6 2 4.4 45
Scale 1-6 staff 13  36.1 17 472 4 111 2 56 36
Manual staff 1 500 0 00 0 00 wl 500 2
(Base sample 68)
Actual PRP payments as % of paybill
Grade

0.1-5% 5.1-10% 10.1-15% >15% Total

No. % No. % No. % No.

Chief Executive 31 77.5 8 2090 1 2.5 0 40°
Chief Officer 39 78.0 10 200 1 20 0 50
Principal Officer 35 729 12 25.0 1 21 0 48
Senior Officer 28 718 8§ 222 g 00 0 36
Scale 1-6 staff 23 767 7 233 0 00 0 30
Manual staff 2 100.0 0 00 0 00 0 2
(Base sample 57)

R HREMEAR RGO A~ b2 LD DNETT,
M AFERITVA R THD, ELT LA FPOTHY VA F~ORICIES,
W LGMB[1994: 60]
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Lirl, REROTEICE D & HBI Kb B BRI, HIE L2 2448 o RARM
ﬁ%\m&bT@%;fVJF%&bT‘mrﬁ%W%MﬁKMioTLXQOkaﬁ\ﬁﬁﬁmﬁ
ERREORNEICZNIT E DHER > DI TR, |
CZORMENECLEME, TRHELORKEMEZEERMEEVI D EEHVEBROND) &
MERETLESTVD, TR, LLAK—NTHSI, L L, Z0EMC, BIRSGHONE
KOWTOEBROEAE, PVERETVDLEIICBbRS, Thbbh, HBHED Mok BEn
B oTWDDOTERRAIN, bobkdb, ZOFEHROLTRHMELWAT, XL ATENL
Figk ZACTHD,

K 1-8 13, HBEBEHEORFEZONT, HEBHELEELTWE0, #ENXFONTFICES LT D0,
ERLTVS,

FB%& 1-8 FHBPHERE~OBESE (1993)

Table 3.1.5 Involvement in decision-making (numbers and percentages of PRP

authorities)
Individual/Party Appraisce/Area No. %
Elected Members Chief Executive 47 66.2
Chief Officers. - - 29408 -

Overall Amount of PRP. 17 23.9
: Other- Staff . 228
None 15 211
Chicf Executive Chief Officers 52 732
Own Department 42 59.2
Overall Amount of PRP 20 28.2
Other 2 28
None 10 14.1
Personnel Manager Own Staff 50 704
Other 21 29.6

(Base sample 71)

ik -

F1F ()  RER T RIOMA/ER
MEaEa (?2)
iRy, HAFEFOR (2)
ABEBRENOE

F2 BEETOLIRE HHF
HRARY, MEBFOR (?) / BWHOE (?) /PRPEERF/|MDAY v 7/5 1L
BFEHOE (?) /AHOEH/PRP FEHLR/ ToM/ 2 L
ABEFESHRY v 7 /DM

HIAT : LGMB[1994: 61]
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RIFEDHF 1 3L, MBHSORELZTIME LT, ZFZMWMY LI TWS, ElectedMembers, Chief
Executive, Personnel Manager Tdh D, SR T LI, AIZFOBEU®NLT L HHHE TR, Elected
Members & ZHIAERBRAMREDZ &L THAH M. £ Chief Executive (X, ER Y, MFBMHOE
DZETHDH I

INLEZENETTIMNBRE LTABALT ONTOHABERV LS G275 i, vwaicb,
Hbol LbRAKBRLWILAFCHD, BRI, MWFBHORELIIMITBUFEBOREEETSDT
Ho, MFEFOER, HBIHEHRORELZESAFOHBEAET 20O THY, AFEELHM
DEE, TORY vy ITBIVEOMEEREET D, ThbidbodbloTINTHAD,

FHEOOL, ALV LHATBURORR, MRS OREREORTEICHELTVWDL I ETHD,
EDLITEELTHWEO), [ HEDOTHRIRRNE ZATHLHM, BEZ LIz, ZORFEIFEFZ
FCHATH,

BA# 1-9 i3, $HERGG2HHMARLEDLIICHFIL TOENERLTWS, HFBUFIZ/ZNT S
HENCEIZ SNl cHh D &, Thiz, 70 O HEIFLAEIE L Thie TEEEREWZ L2,
MBI R&ETHAI,

ME1-9 HEBHREITLWVLTEFHBHESORE (1993)
Table 5.1.6  Consultation with unions (numbers and percentages of PRP authorities)

No. %
Trade Unions Negotiated 7 100
Consuited 32 457
Informed 29 414
Not involved 13 18%

(Base sample 70)

P - LOMB[1994: 62]

FEMANHIFRHIZDOWT (285} (Negotiated) 3 BMFIFBIFIL, 10%THD, LWV ERVL
vy, THaE)  (Consulted) & D) (Informed) MAEBL L EH 0% ETHho T, KL OH I AT
LB HFHRAEOREIE, Z0ZFTHD, ThLDOMEOERIIVAREINTRVOT, ZOEY
THNRIZOWTHEREZZ3XETEHA I, LML, ZOEEK -9 ICXH3ME DTk, FEHEE
L HBREOHBAZ NI LB ANEDLEZLLRD,

EIAT, TOREORAXICH - HREHEEZEOHGRIC, D THIKERWAEGREMNERIN
T3, DEDLIBH THH(LGMB, 1994: 62),

Mk e LT, 30 (42.3%) OMABUFLEREIRBHEGLHFETIZERLZEDIE, TOEAER
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W ONHVCEERITIL TV D, £ 33.8%, REKWT2HFEEH#HREL LTS, 1)
AGEAPEEBHOOERTICL EE o TV IHIBMA TR, BROBEEREN/BHEL TER S

0¥

O L, Bk 1-9 LRSS ERAOREOHEER O BRI >WT, BBiRY, —oBiE
FRELDIW T RETHD, BFK 1-9 OANHEROLICEZHDEF, HTFLLEOTHRN
PHLRBRWPRLTHD, borbh, THITSHBEOMEEVWEIRBEHETCHA D,

1-4 EESEE<HITH IPRRPOERE, 1997

106 1-3 FTO 3 SOREIL, VTR 1990 FREPRICER S R/AETH Y, 1990 LE{RRTHE
DIRBERL TV D, T 1990 FREFITE, RRIZEIELEDN, Lishokdr, Thi
MY EZAHD, KT —<DOHRYFICNECE L Lo L ERFOBERHERIT. HE 1-10 TH 3,

X% 1-10 1L, Institute of Personnel & Development (IPD)7% 1997 4E 10 AIZ =M L= B/AEDH R

—HBZ&. IPD OFITHBRBA LI bDTHS, IPDIE, AR L2 LI, 4 XY 2B B AEEE
BHROFMERETH D,

CE®I1-10 EAEIEIzHTS IPRP OBRE, 1997
:'pay in the UK“ L
' _Yés - - - No

Munog'e'h;iéni 40% S 60%
Non- mondgemént o "2'23% o :75% o

*defined as ‘merit- pay or bonuses determined by
_agreed individual objectives’ and based on.a large-
scale survey carried out in October 1997 ~

Source: ,Insti'fo'té" of Personnel & Development

HiPT : IDS[1998: 1]

B3 1-10 123317 % IPRP O F#id. Tmerit pay HbAWIABE SN EBABETRESZK-F 2| T
H D, merit pay OFUKIL, 1-1 THLLIIZ, AEEEHEC L > CENELBOABITHKELRD S
FMERE, ERMLTIY, TAEIREBARECRESR-7 2] OBKIL, MHETLVWTRED.
MBO 72V LIZRIFEERIEZ AV, Hovid, BICAZZAEREL T, T0OEREI L > THEORY
DB DEBRPTIDNIMETREOZ L THAH I, bLEIThhIE, Thiz ABEEHE



I KAt SRR

PAET DR EBEEHRLTIONEI D MPREILHTHS, L bdHN, HR 1-1012B1T 5 TPRP
DEFIL, merit pay LD HORENWZ EIBETRETH D,

R 1-10 OFEHER (1997 £H/E) &, MR -1 OFEER (1990 EB/E) 2HELES, HH
HOMO 7TERT, IPRPOEREITILEAETL LMol 20 LIL, #ELE, Lo ThnT
A3, Tihbb, BR 1-10 2B 5 IPRP DEBERPLRENI LS ECHETIE, BEAYE
ftLighole, ERERTEII L. DI BELATIE, BOLE, LERTEL,

P, BE 110 ERE - ARBT 5L, RERORHEHEECRAS, MEORAT, LI,
K 1-1 (28005 (EEOTEMEES (Clerical/admin/secretarial) | 25, ®%# 1-10 BT 5
management 2SN BMNEMEL, BADHREILETHS I, TH#bb, nanagenent & BHRLMY L
AT A, (HFHEOTFRUEEE] LR AVEBINIITHESN S TN H 5 L. managenent
REHRER LAY, THEBOTEHREE) RIALHEINRVTHS I, bodkb, ¥bH
LHict k., LROMRIE. TRECBEELANTHS I, '

Fio, ZORFE -0, BEBRO—MICE Y EY, SKOMEERFEET B TH B, FIL IPD
AL, REORESEOBER (W10—2) 277 92 ATHELThbotz, UL, AR
Lo, BIFERESHRAFHE T /o, Z0%, SEOREERTUTENLNE I 1 ERID HIES
R TV,

2 FHBESOHIG

AXY ZDOFGHHEE, 20 TUL THEOPOEH] ERLAESTONZIFZEDOLVHELIESR
WMAHE &> T, TOLXY ADFHME . ANFECHERBASHE LS, TOATETHE
12, »BHVNI, J\Q‘ii%«iifﬁﬂﬂﬁl:i5'Cf@%'l?:f;—%ﬁ@ﬁ’-%ﬁ#ztﬁ?’éﬁ&é%@frﬁéfiﬁ U\%rﬁu‘:‘éi*) NN
OB IPRP I, EDX IIIHIR LD, DEVREINICE T ZTOEAZMIE LiDd, Zhé
O, BRDTFGHMED K DIz, ZoBANTEE LEDOL, T HIFRERENETH S,

Heery & Warhurst OMIE X KFIZHB T 2RECTH Y, AFRTHIE, HAVEIPRPIZ, 4 ¥
YATTBERERL L TEO X IS LImDMc >0 T, BRMBEL T o/, 2 LT, 08
P58 E LT 1994 03638 L7 (Heery and Warhurst[1994]) . &4, MR ICRE L
THEHE LT 5 88 O 5 HMA AR OH L, 1993 4212 A M5 1994 4 3 B lo g CHREIBEEY |
D5 DFEHMAENCHEAER GO TH B, 59 FEMEDNRIL, TUC R TFOHEMA A 35, HaM
& (Staff Association) #% 11, ZFM9fk - FEMHAEA 13, Thol, IOBPEBREELBEMN LN
5. A4 XU AHHAEOIELEELL >, |

INETIZ, HOREDFHBMAD IPRPIZHIS Ll Y, £ XY z%fﬁb%ﬁé\'@%ﬂat:mw@
MR MZREBA L, T CIRBARC RSN ERHSB, L, IORERERIT, ¥ U RGHEAE
DEKEZREINRE LT, 2OLENEMNEND LN TEXBHDT, %b&bfi%’iﬁ’ﬁbbo
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2-1 IPRP ~DHMEBORIE. FBHBEDERE

B 1-11 iX, IPRP ~DOHMAERDORIEE . FBHHANEIRBBL TV LI 0ERLTWD, R
MEX IPRP 2860F %) BELTFESh, THEBIL IPRP ICEXT D) RELIEESADIBE »
0 ORE, mRARA XY AHBNSOEXFRERASA TN,

BB, ZOREERIFHRAICHEM UCAAHREFL () S HERCPHARCHEER L
BEEBER TRV EIZHETRETH D,

RE -1 [PRP ~DMABORMG. HEBBADRDH

Table Three
Union perceptions of how members respond to IPRP (n=55,56)

Strongly
Accepted

Strongly

Statement Rejected

Accepted | Neutral | Rejected

Employees usually
welcome IPRP , 12.5 21.4 35.7 304

) Members ;}é ................................................................................................
opposed 1o IPRP 30.9 30.9 29.1 8.1

IPRP improves
relations between 1.8 12.7 455 40.0
managerment and .

employees
IPRP increases the
pay of employees 14.3 36.7 35.7 14.3

IPRP encourages

employees 10 seek 1.8 36.4 43.6 14.5 3.6
union protection

. Em p'oyee ..................................................................
gnevances are 14.5 36.4 38.2 9.1 1.8
common under {PRP

Employees see litlle
point in union 7.3 27.3 56.4 8.1
membership once '
they are on IPRP

. IPRP tragment s ...........................................................
employees interesls 17.9 65.4 19.6 5.4 1.8

E

..................................

#KEA B BE/ BE/ P/ BE/ BLEE
Fi . TEEBIGRFEL IPRP 2804 5]
M4 B3 IPRP I RxT 5
[TPRP (X {EMH - EEBBRE2EET 5]
[TPRP X EEB OB 2 BMEE 5]
[TPRP (X TEEEICHAIL L DR 2 RODH L IEEIT S
[TPRP O b & CHEZEROEFHFIL LIS H D]
(PEZEEILIPRP 2 XL THHIEE THAZ LOMBEELIZ LA LR W)
[IPRP IR B DRIFELHWT 5]
HYFF : Heery and Warhurst[1994: 7]
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2-2 IPRP &L HM{KR%EH
BdF% 1-12 4%, IPRP & BRSO BRIC DWW T, &b CHEMER ORELE L POz, FEEE R
EIRBLTWVENERL TS,

F%& 1-12 IPRP EEAHKER S

Table Four
IPRP and collective bargaining
(unions with members in IPRP schemes) (n = 43-45)

True to
Statement er‘?’e some False
extent
Employers are prepared to_conclude
collective agreements on IPRP 28.9 53.3 17.8
Employers reject negotiations on
IPRP ' 9.1 36.4 54.5
We have negotiated collective
agreements on IPRP -40.0 28.9 31.1
Employers will offer consultation but
not negotiation on IPRP 8.9 51.1 40.0
Employers are unwilling to release
information on IPRP 6.8 61.4 31.8
IPRP is usually introduced by oftering
personal contracts to individuals 20.5 31.8 47.7
IPRP has been associated with the
withdrawal of collective bargaining 7.0 37.2 55.8
over pay
ik -
ROAIEFIZELYY HOLEREIFELYY #EYWThHD/
Fel . MEMFXIPRP IZ W TOHGBAEESHENH D)

T B H 1T IPRP - DWW C D LR T 5 )
(32 (FEA) L IPRPIZOWTEBEL TS|
HEREIL IPRP IZSWTOBEE H LIS AZSHEITH LIV
TR (3 IPRP AW TR H A TR H M Lk
[TPRP { LB X ABIHEE R ~ DR OBR LI L > THEA SRS
MTPRP X E S DWW T OMESIEO WP IE L 5D T 5 |

HiFT - Heery and Warhurst[1994: 10]

—F T, [3x (FEHBE)Y L IPRP I W TAEH LTS X IEAZE I IPRP 2 oW T O {E
BRZESAE DD & FEFIZFLW 203 THARERELY] CEETAHEHEANLK
LD, ZORBICERT DL, ZREA XY RFBRAOCEENLSIVWREhZRTE LWL

A

o

b cid, BRLZ E2HAIMSANIE, THOOMMIZ RRYTHD) LRETHHEBREMN,
BHTEIIFZELRVERIWR NI SRS, £, HEAFEIZ IPRPIZOWTORBELEST 5]
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 THERICIELY) El (HHRERELY) LEETL2HEHEI EHE bFET S, 20k
IRV ISV FHBIEI, IPRP 2oV THIRZR A b bREEHN LSS Z LI W TEBFERO S

SWEHUZH O, IPRPIZOW T O ERBENREEIC R D DFRARELE R > T A HEHAE TH S,

ZOXIZ, WEOHHHMERNUILFHERESA XY RIFETDL L, bbb, —F T,
HFHHEROEVHR N E L L, TREFRTHEMENEAET B0, T TIE 5@ EH)
ZIHILRWoohY ., GEBMHEORKNEEETHREL L HEMENEET I L, ZRANREED
REATHSH I, TLT, IRNETDAX ) RFEBRELE SV B L, BEOFHHRA RN LEE

RFRBRIML 225D EBEX T, ZADBA XY ARG HEMROEFETRT D THS I,

2-3 IPRP & H{AZX b

BiZ 1-13 X, IPRP iz DWW T OB EMAEOEFEEZ R LTS,

E% 1-13 IPRP 2D UL\TOHEMAE DBIE
Table Six
Trade union policy on IPRP

Policy Nos Per Cent
Opposed and committed to resistance 16 26.2
Opposed but prepared to accept IPRP 26 42.6
Pragmatic, neither opposed nor in favour 10 16.4
Supportive, ready to accept IPRP 4 6.6
Supportive, the organisation advocates
IPRP 1 1.6
There is no policy on IPRP 4 6.6
Total 61 100

%

A HEMMAGE/ RN—vr M/
Fef ;B LRI L7y

(Rt L7=%, IPRP %510 ARD & 5 Ul L= )
(75 7<= 42 C, KHTHEE TN
THIEL, IPRP %R AND Z EMTEL)
TEF L., #EkE UTIPRP 235 L7
[IPRP ~D B 57210

Hi7 : Heery and Warhurst[1994: 13]
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IPRP {= TR* LS L72) A1 26.2% CTH Y, TRt LcA, IPRPZZITAND L I HEHL
i) FBBAN42.6% ThoT, BT DL, HNI0%DOHBMEN TR THole T & &BMLT
W

L0z &k, BAOHBMADE S BAFEEMEOHENIKAET, AFEERELZZRLILI
CEpEAR [1999: 127-132] ) &1k, REMBEVTHAH. BEROFHHADZ ML ~LREER
(L, IPRPEZSITAND I EMTELY VLI THHFL, 8L UTIPRP 2R U IZIEHE
THLEZTIVNG, FRALEER, /XY AFBHHRESTIIIHTH S,

LoAT, TERstUE, IPRP 25T ANB L2 HEM L) @ THEG L7 (prepared) ) &id. AT
EEWTBDOEAS D, prepared & OHMEEIY, ready & OEFENR TEAT (ZTAN) %) ED=a7T
VARHADERREY  FHIN ol a T AR, LMo T prepare &3, BEREBCHEEHH
REILE ST, FEBRAOHORSNE Y OREIE IPRP MR T, LOBERICEZTIONREZATH
59,

2-4 EXBEEAD IPRPOEE. FEHESNES
K3 1-14 13, WHEBEFE O IPRP OEELX, FERENEIRBEL TVENERLTV S,

E% 1-14 HEEERE~D IPRP OFE. HEHBRSDZM

Table Seven
Union perceptions of the impact of IPRP on employee performance
(n=56)
Strongly Strongly

Statement Accepted Accepted | Neutral | Rejected Rejected
IPAP improves
employee perfor- 54 16.1 35.7 42.9
mance
s
impact on employee 23.2 51.8 8.9 14.3 1.8
periormance
e R B e i
demotivated by IPRP 37.5 41.1 17.9 1.8 1.8
e i B e i
objectively measure 30.4 446 10.7 14.3
individual perfor-
mance
IPRP discourages | | |V
teamworking 33.9 42.9 12.5 8.9 1.8

?i : . .
FEA M HAE/ BE/ P/ TE/ HELIFE
#efa) . TIPRP IXEEBOERLUET D)
FIPRP IR R OERC O T A ULMIFER L2V
IEERIRLIF LI IPRP L o TE—F_A— v a Y2 RT&EHND)
MAANOFEREFBICIET 2 Z ERATRETH D)
TIPRP | F — L3582 2B L 22
HiPF : Heery and Warhurst[1994: 17])
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FIPRP X BOEREAUET S ) KHEENRE L, [IPRP IHEBOERKIZO T Mh LB LA
ETERBIE VT LI IPRPIZE o TE—F_—va VERTFIELNS ) ITHENL W, IPRP L.
RROERCEOEELZRITSRVTAE DL, #IC, HEBOE—FR—Va VICADEEL RIFT
AREMEAH S, ThARBEHUAICEZBERTHE EV-oTHNY,

MAADERZEFBMISMETHZ LR TETHD ) IKHENL VDR, A XY A TSI
Lo TBMMEEB OFAMBICHENH LB HEE (AALESEES) BEELRBLLNLGTHVLR
5 (KfRXo 1-1 #8R) BRI DL, b v, HESELIEZ., MAOZENTHIER
DEATHN, EHPBESBIZHETEDI LV ILRFOLZFBICOBHND LB TES, Thbb,
AL ERID TEAOEBLFEBICHET 2 I ENTETHD, | EIHM, IPRP §hbbA
$§ﬁmﬁtiof@%%%ﬁﬁﬁﬁtmﬁﬁhéﬁﬁﬁﬁm\Eﬂ&gﬂﬁéIkLTb.A$§
EHIE DA O LT EBMFMOmAES = L1k E A n, BAESE&IC B 5l
OFFAEEZBE T PRI, TNEEMARBRIZRARD L ZAD, IPRP (2B B RIEDORTEEM % . 971
MBEO L BT BN THSE, | |

TIPRP I3 F — A2 B L2 LHEERSNZ LT, A XY 2ORR T THMABHCHB, «
FUAFEEEIE, BEEOEDL B LWTES, Thbb, F—2H@TbbiEls
— LADIKEROHBRENE, FEDHEEN LI TR I X TEDLDTEETHD, LA, Z0OF
— LIRS DHEEIC IPRP REAIND & T — MERBOMICHESEESEENE THS S,
ZOBSERE, FoAEEBEOMOBRIAIE TS I LEHVATH, BRITAZ Lidh0nThAS
. &, _

F— LGB T F - LERBHOBE &S EANREL L2V LRI Sk, IPRP O X 9 2 AdE
BEZFINTHIAEERRMENTI LD TCHEAIND L&, HAVET — A5 @BEIEAIZ U THA X
NHEE, BT EVLATIWERERMBIRSND, AP UATIE, AFELLT —AHE LR
AENTOWDHRE LT F—AKEICKT 2MREROWBMIL, oI EREICH T ST —
LFEICE LT, ERLTWD ERBBENTVWD, WDIE, BREBEFATZILTVWADTHD, 72
B Dn,

TOBEEZ—ETEAE, AAREICB 32 EDHHANFEIHE RV LR EREIE OTFIE i3 %
HEE SEIDTHD, Tibb, BRI ZENMATFE T, BT —20EmAORM T
32 < . MEFFALOEMA DR TIThND, L AN, HH—-oDF —AZRMERRBIND T &
G EAERY, LiedoC, F— AOEBRBM THAEENE TN, LD, ATEFEHED
P H T THARNE) b fETREICBT ALY LERENDINS, F—AOHEKAR TOW
FX, TALTRENDIBER DI VWEWVWR S, BARABEICBITSELMAESHE L. BETS
EHEBRFTLEMP, WbENEEENTHWEDTH D,

AARBRICEKT 2 BRLBESOELRIZ, FOMBNEY T, w7V F -« F—772% 1974 Fi0 ik
CHTHREICE A~ GamEET (1977: 164-167]) ) , L L, FDRICHR-TEH, AL LAWY



Bt KFH 2R DT E

Iy Dz ENTWS (Fod 2, FAEE [1992: 93-94] ) .

2-5 MEBEBE~N IPRPORE, HEHBRESDEHE
BAZ: 1-15 4%, IPRP OREX &, 5HHBHEN EHIBEL TV ANERLTWVS,

& 1-15 IPRP OAES ., FEHEEDEE

Table Eight

Union views on the fairness of IPRP schemes (n = 56)

Statement

Strongly
Accepted

Accepted

Neutral

Rejected

Strongly
Rejected

{PRP is a fair system
of payment

IPRP ieads to
favouritism and
unfairness in the
distribution of
rawards

There 1s a strong nsk
of sex discrimination
with IPRP

IPRP tends to favour
mors senior
employees

The fairest system of
payment is the
slandard rate for the
job

The organisation
should be mainly
concerned with the
broad mass of
amployees, not with
the high flyers who
benefit from IPRP

.................

.................

.................

.................

.................

.................

.................

.................

.................

IE
#od . m< /E/S
Fefa -

HIE/

Wi/ EHIE/ BT
TIPRP IZAIE R HHIETH D)

TIPRP LB EVE (RO E) 122400, #IBIDHOTRAE LR D]
TIPRP IR ZERI D D W EBR H D
[IPRP ITEE EERICHAI L 20 2T 1y

TATEZRER5-HIE L X, BT iR e (RS

XREPIEDDH I ETH D]

TSR 2RIz 2R LEEoRETH LT,
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Table Nine

IPRP (&&= FHEBE DER

Trade union actions in response to IPRP

FE A0S /%)
I R A 1

All Unions Unions with members
Actlon taken ererrergeseseeerrrsns S IPRE
Nos i Percent| Nos : Percent
Discussed IPRP al national H
executive 52 85.2 42 : 93.3
Published journal article on
IPRP 42 : 72.4 37 : 86.0
Circulated local branches on : ;
IPRP 36 : 63.2 30 : 71.4
Resolution on IPRP at national
conference 35 : 60.3 29 : 67.4
Issued gudelines for negovalors '''''
on IPRP a3 55.9 26 : 59.1
Published pamphiet 25 i 424 22 : 51.2
Presented evidence 10 a pay
reviow body 24 : 40.7 19 ¢ 44.2
Advised members not 1o accept T
personal contracts with IPRP 18 : 38.6 12 : 28.6 |
Susvey of member attitugdes to
IPRP 21: 356 181 418
Organised tramning for . - ’
negotators on IPRP 20 : 33.9 16 : 37.2
Established an advisary service
for members on personal 16 27.8 14 : 33.3
contracts with IPRP : : 4
Passed a resclulion on IPRP al !
regionalindustrial conlerence 10 : 18.9 10 : 26.3
Logal acuz;n to elminate :sex ' i R '
discnmination from 1PRP 7 11.9 7 16.3
Legal action o oblain bargaining
information on IPRP 5: 8.5 5: 11.6
Legal acton {o eliminate race P
discamination tcom tPRP : 3.4 2 4.7
.......................................................... $eeeessusacaanocnsfioeiiciiersrtaanntacssitsorsnsanerd
Industrial action 2 3.4 2 4.7
ik
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