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The Background and Issues Regarding
the Reception of Foreign Residents by
the City of Hamamatsu and the Role

of Companies, Universities and Citizens

Shigehiro IKEGAMI
Hamamatsu is an industrial city in the west-
ern part of Shizuoka Prefecture in which a
large number of foreign workers, especially
Brazilian workers, are employed in the manu-
facturing field of transport machinery. As the
2006 and 2010 Hamamatsu surveys have indi-
cated, migrant workers have faced unstable
employment conditions. However, three Hama-
matsu mayors have pursued multicultural
community building policies, which can be
classified as follows: dawn (1979-1999), full-
dress evolution (1999-2007) and developmental
succession (2007- ). The SWOT analysis is ef-
fective in explaining the multicultural situation
in Hamamatsu. The strength of the policies
lies in the presence of active NPOs as well as
a loose network among the local government,
the Board of Education, international associa-
tions, and universities. On the other hand,
weakness can be observed in the insufficient
participation by residents’ associations which
have daily contact with migrants, and by com-
panies which employ migrants directly or indi-
rectly. In addition, the lack of collaboration
among ethnic organizations can be regarded
as another weakness. Xenophobia by Japanese
citizens and migrants’ unstable working condi-
tions undermine efforts at multicultural com-
munity building. However, the rise of second
generation migrants who can link host and
ethnic communities provides a hopeful oppor-
tunity.
Key words: Hamamatsu, migrant workers,
multicultural community building policy, collab-

oration of agents, second generation migrants
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Companies, Self-employment and Edu-
cational Credentialism in the High
Economic Growth Era (1955-73) in

Japan
Masami NOMURA

In 1955, when the high economic growth era
began, self-employment (comprising self-em-
ployed workers and family workers) account-
ed for 57 percent of all employed persons. At
the end of the high growth era in 1973, when
the oil crisis struck Japan, self-employment
accounted for only 31 percent of the work
force. For the first time in its long history, Ja-
pan had become a society dominated by com-
pany-dependent employment. Despite the
growing volume of research on the high eco-
nomic growth era, this fact has been ignored
completely.
The principle of self-employment is different
from that of company-based wage employ-
ment. The main aim of self-employment is to
sustain the family, while the goal of companies
is to obtain profits. This article analyzes the
economic and social consequences of shrinking
sell-employment on Japanese capitalism.

Key words: Japanese-style employment prac-
tices, self-employment, educational credential-

ism, high economic growth era,

When were Japanese Employment
Practices (JEPs) Fully Established ?:
Focusing on the Change of Work
Force Serving the Function of Em-
ployment Adjustment

Koshi ENDO
The existence of Japanese Employment Prac-
tices (JEPs) was recognized during 1945-54.
The famous 1951 chart "Model of Labor Mar-



SUMMARY

kets,” compilcg:lib'ﬁl_mjiro Ujihara, depicted
the labor market as segmented in three lay-
ers. The top layer was the "Large Factory La-
bor Market,” where JEPs (stable employment
practices) existed for male regular emplovees,
while the lowest layer was “Latent Rural and
Urban Surplus-Population,” where the work
force was subject to emplovment adjustment.
Japan's labor markets changed greatly in the
periods of high and stable economic growth,
the 36 vears from 1955 to 1990. In those peri-
ods, the work force serving the function of
adjustment changed from the
“Latent Rural and Urban Sur-

plus-Population” to non-regular employees em-

employment
workers in the

ployed in companies; however, male regular
large companies continued to
stable JEPs. Since the 1960s,

maintenance of JEPs has relied upon non-reg-

employees in
benefit from
ular employees, most of whom come [rom
(stable) male breadwinner families. Since the
1960s, JEPs and male breadwinner families
have been closely linked and mutually sup-
portive. T call the resulting social system “Ja-
pan's 1960's System.” Since the 1990s, however,
JEPs and “Japan's 1960's System” have steadily
lost sustainability. Therefore, the final type of
JEPs are those under “Japan's 1960's System.”

Key words: Japanese Employment Practices
(JEPs),
ment adjustment, Japan's 1960's System

male breadwinner families, employ-

Introduction

Kimihiko ISHIKAWA

It has been said that in recent years the coop-
erative management style of Japanese compa-
nies, the so-called “Japanese Management”, has
undergone a transformation. While is it unde-

niable that various aspects of Japanese man-

agement have changed. it is not obvious that,
at its core, “Japanese Management™ has truly
been transformed. Looking at relationships
among emplovees at the level of individual
firms, we do not see a clear shift away from
the cooperative management style. The three
papers in this section will therefore try to
clarify this situation by focusing on two main
phenomena that emerged in the 2000s: Corpo-
(CSR) and Global

Framework Agreements (GFA) between Japa-

rate Social Responsibility

nese companies and labor unions.

Key words: Japanese management style, labor
unions, Corporate Social Responsibility (CSR).
Global Framework Agreements (GFA)

Development of Corporate Social Re-
sponsibility in Japan and Its Possibili-
ties: Progress in Corporations’ concern
for the Society

Masaya HASHIMURA

Japanese corporations and managers were
once criticized for being “closed.” but in recent
yvears, under “external pressure,” they have
come to embrace Corporate Social Responsibil-
ity (CSR). This study examines CSR in Japan
and assesses whether equal consideration is
given to all stakeholders. However, the epicen-
ter of Japan's CSR lies outside its borders.
Given the global penetration of market funda-
mentalism, some socially adverse eflects have
occurred, and even international institutions
have exhibited corporate behavioral principles.
Nevertheless, CSR in Japan remains biased to-
ward market fundamentalism. Although Japa-
nese corporations still face difficulties in dem-
onstrating strong social consciousness,
improvement has been seen in industrial rela-

tions, where Japanese companies are becoming
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